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General Instructions to Candidates :

There is a ‘Cool-off time’ of 15 minutes in addition to the writing time.

Use the ‘Cool-off time’ to get familiar with questions and to plan your answers.
Read questions carefully before answering.

Read the instructions carefully.

Calculations, figures and graphs should be shown in the answer sheet itself.
Malayalam version of the questions is also provided.

Give equations wherever necessary.

Electronic devices except non-programmable calculators are not allowed in the
Examination Hall.
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Answer any eight of the following questions from 1 to 10. Each carries 1 score.
8x1=8)

Which among the following is a fixed asset ?

(a) Cash at Bank (b) Debtors

(c) Furniture (d) Closing Stock

The exchange value of a product is called
(a) Price (b) Place

(¢) Cost (d) Promotion

Which is the apex authority of a consumer to complaint as per Consumer Protection
Act?

(a) District Forum (b) State Commission
(c) National Commission (d) District Court
Supervisor belongs to level of management.

(a) Middle (b) Lower

(c) Top (d) None of these

Which among the following principle denotes team spirit in the organisation ?
(a) Esprit de corps (b) Equity
(c) Order (d) Division of work

The assumptions based on which plans are made is called
(a) Planning premises (b) Planning strategy

(c) Planning directions (d) None of these
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7. The organisational structure suitable for a business which has several departments is

(a) Functional structure (b) Divisional structure

(c) Normal structure (d) None of these

8.  Fill in the blank as per hint given.
(a)  Selection : Negative process

(b) Recruitment : ?

9. The person who is communicating in the communication process is called
(a) Sender (b) Message

(c) Receiver (d) Feedback

10.  “Control everything means control nothing’, relates to which of the following ?
(a) Control by exception (b) Span of control

(¢)  Scalar chain (d) Specialisation

II. Answer any five of the following questions from 11 to 16. Each carries 2 scores.

(5x2=10)

11. List out any two features of management as an Art.

12.  Briefly explain business environment.

13.  What do you mean by planning premises ?
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14.  What is organisational structure ?

15. List out any two elements of directing.

16.  Write any two limitations of controlling.

III. Answer any five of the following questions from 17 to 22. Each carries 3 scores.
(5x3=15)

17. Briefly explain the management principle ‘Scalar Chain’.

18.  Write any three external sources of recruitment.

19. List any three financial incentives to employees.

20. Briefly describe ‘Management by exception’.

21. Fill appropriately.

Financial decisions

4?‘4‘ ? \?

22.  Write any three qualities of a good brand name.
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Iv.

23.

24.

25.

26.

27.

28.

29.

30.

31.

Answer any four of the following questions from 23 to 27. Each carries 4 scores.

(4 x 4=16)

Briefly explain any four features of Management.

Describe any four dimensions of business environment.

Draw a chart showing functional structure of an organisation.

Explain any four factors affecting the choice of capital structure of a business.

Briefly explain any four rights of a consumer under Consumer Protection Act.

Answer any three of the following questions from 28 to 31. Each carries S scores.

(3 x5=15)

Briefly explain any five management principles by Henry Fayol.

Iustrate the various steps in planning process.

What do you mean by working capital ? List any three factors affecting it.

Match the following :
A B
(a) Convenience products | — | Art works
(b)  Shopping products — | Ice-creams
(c) Speciality products — | Jewellery
(d) Services — | Machineries
(e) Industrial products — | Dry cleaning
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VI. Answer any two of the following questions from 32 to 34. Each carries 8 scores.

32. Briefly explain the staffing process.

(2 x 8 =16)

33. State Need Hierarchy Theory of motivation by Maslow with the help of a diagram.

34. What is Marketing Mix ? Briefly explain elements of it.
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