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There is a ‘Cool-off time’ of 15 minutes in addition to the writing time.

Use the ‘Cool-off time’ to get familiar with questions and to plan your answers.
Read questions carefully before answering,

Read the instructions carefully.

Calculations, figures and graphs should be shown in the answer sheet itself.
Malayalam version of the questions is also provided.

Give equations wherever necessary.

Electronic devices except non-programmable calculators are not allowed in the
Examination Hall.
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I.  Answer any eight of the following questions from 1 to 10. Each carries 1 score.

8x1=28)

1. Chairman belongs to level of Management.

(a) top level (b) middlelevel

(¢) lower level (d) supervisory level
2. ‘A place for everything and everything in its place’ relates to principle of

management.

(a) equity (b) scalar chain

(c) order (d) initiative
3. ‘No Smoking inside the premises’ belongsto  type of plan.

(a) strategy (b) policy

(c) budget (d) rule

4. The obligation of a subordinate to properly perform the assigned duty is called
(a) authority (b) responsibility

(¢c) accountability (d) loyalty

5. The function of putting the right person to the right job is called
(a) Planning (b) Organising

(c) Staffing (d) Directing

6.  Inducement to act or move the subordinates in management is called
(a) supervision (b) motivation

(¢) leadership (d) communication
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10.

1L

11.

12.

13.

The management function that ensures all things are going on according to plan is

(a) Directing (b) Controlling

(c) Planning (d) Organising

Which among the following is the apex institution for registering a complaint by a

consumer ?
(a) District Forum (b) State Commission
(¢) National Commission (d) Supreme Court

The privilege given to existing shareholders to subscribe to a new issue of shares is
called

(a) Rightissue (b) Offer for sale

(¢c) Private placement (d) None of these

The amount of money customers have to pay to obtain a product or service is called

(@) value (b) cost

(¢c) price (d) None of these

Answer any five of the following questions from 11 to 16. Each carries 2 scores.

(5x2=10)

Briefly explain the term Co-ordination.

What do you mean by business environment ?

List out any two limitations of planning.
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14. Describe the term organisational structure.

15. List out any two elements of directing.

16.  Write any two limitations of controlling.

III. Answer any five of the following questions from 17 to 22. Each carries 3 scores.

(5x3=15)

17. Draw a diagram showing the technique of functional foremanship by Taylor.

18. Anu enterprises is a newly established organisation. Suggest any three sources of

recruitment available to them.

19.  Write short note on the following :
(a) Communication

(b) Leadership

20. Describe the term ‘Trading on Equity’.

21. Briefly explain any three factors affecting price of a product.

22. Briefly explain the first three steps in controlling process.
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IV. Answer any four of the following questions from 23 to 27. Each carries 4 scores.

23.

24.

25.

26.

27.

28.

29.

30.

31.

(4 x4=16)

What do you mean by Management ? List out any three features of it.

Match the following :
A B
(a) | Change in life-style of people — | Economic environment
(b) | Change in interest rate of banks | — | Social environment
(¢) | Change in Laws prevailing — | Political environment
(d) | Change of government in state — | Legal environment

Draw a diagram showing functional structure of organisation.

What is Financial Management ? List out the three broad decisions concerned with

finance function.

Briefly describe any four rights of a consumer under Consumer Protection Act.

Answer any three of the following questions from 28 to 31. Each carries S scores.
B x5=15)

Briefly explain any five principles of management put forward by Henry Fayol.

Explain the various steps in Planning.

What you mean by working capital ? List out any four factors affecting working capital.

What is Marketing Mix ? Briefly explain its elements.
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VI

32.

33.

34.

Answer any two of the following questions from 32 to 34. Each carries 8 scores.

(2x8=16)

Distinguish between on the job training and off the job training ? List any four benefits

of training to employees of the organisation.

State the Need Hierarchy Theory of motivation by Abraham Maslow with the help of a

diagram.

What you mean by sales promotion ? Briefly explain any seven sales promotion

activities commonly used by business organisations.
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