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General Instructions to Candidates : 

 There is a ‘Cool-off time’ of 15 minutes in addition to the writing time. 

 Use the ‘Cool-off time’ to get familiar with questions and to plan your answers. 

 Read questions carefully before answering. 

 Read the instructions carefully. 

 Calculations, figures and graphs should be shown in the answer sheet itself. 

 Malayalam version of the questions is also provided. 
 Give equations wherever necessary. 
 Electronic devices except non-programmable calculators are not allowed in the 

Examination Hall. 
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PART – I 

A. Answer any four questions from 1 to 6. Each carries 1score. (4  1 = 4) 
 

1. Formulation of organisational goals and strategies are done by : 

 (a) Top level management  (b) Middle level management 

 (c) Operational management (d) All levels of management 

 

2. Which among the following is considered as the primary function of Management ? 

 (a) Planning  (b) Organising  

 (c) Staffing  (d) Directing  

 

3. “Introduction of mobile app in banking sector”. Identify the environment referred here. 

 (a) Political environment  (b) Legal environment 

 (c) Social environment (d) Technological environment 

 

4. Which among the following is not a part of financial decision ? 

 (a) Investment decision  (b) Financing decision 

 (c) Marketing decision (d) Dividend decision 

 

5. The management function connected with the appointment of employees in an 

organisation is : 

 (a) Organising  (b) Staffing  

 (c) Directing  (d) Controlling  

 

6. Customs and traditions, values etc. ere examples of _________ environment. 

 (a) Economic environment  (b) Social environment 

 (c) Political environment (d) Legal environment 
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PART – I 

A. 1  6      .  1  

.   (4  1 = 4) 
 

1.     _______ . 

 (a)     (b)    

 (c)   (d)    

 

2.      

 ? 

 (a)   (b)  

 (c)  (d)  

 

3. “    ”  
   .  

 (a)    (b)   

 (c)   (d)   

 

4.      ? 

 (a)   (b)   

 (c)   (d)   

 

5.        : 

 (a)  (b)  

 (c)  (d)  

 

6.  ,   _______  
. 

 (a)    (b)   

 (c)   (d)   
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B. Answer all questions from 7 to 10. Each carries 1 score.  (4  1 = 4) 
 

7. Test used to measure individual’s potential for learning new skills. 

 (a) Intelligence test  (b) Aptitude test 

 (c) Personality test  (d) Trade test  

 

8. A plan expressed in numerical terms is known as ________. 

 (a) Budget  (b) Programme 

 (c) Policy  (d) Strategy  

 

9. “A place for everything and everything in its place.” Identify the management principle 
reflected here. 

 (a) Equity  (b) Espirit-De-corps  

 (c) Order  (d) Initiative  

 

10. The process of ensuring that actual activities conform to planned activities. 

 (a) Efficiency  (b) Coordination  

 (c) Organising  (d) Controlling  

 

PART – II 

A. Answer any three questions from 11 to 15. Each carries 2 score. (3  2 = 6) 
 

11. Write any two rights of consumers as per the Consumer Protection Act. 

 

12. Write any two functions of stock exchange. 

 

13. Identify the nature of management in the following cases. 

 (Hint : Multidimensional, pervasive, dynamic, continuous) 

 (a) Management is used all over the world. 

 (b) Management has to adapt itself to the changing environment. 
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B. 7  10     .  1  . (4  1 = 4) 
 

7.        
. 

 (a)   (b)   

 (c)   (d)    

 

8.      ________ . 

 (a)  (b)  

 (c)  (d)  

 

9. “  ,    ” 

    .  

 (a)  (b)   

 (c)   (d)  

 

10.      
  . 

 (a)   (b)  

 (c)  (d)  
 

PART – II 

A. 11  15     .  2  

.   (3  2 = 6) 
 

11.        
 . 

 

12.      .  
 

13.      

 ( : , , , ) 

 (a)   . 

 (b)      
. 
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14. Classify the following into Capital market and money market instruments. 

 (a) Commercial paper (b) Debenture  

 (c) Treasury Bill (d) Shares 

 

15. Complete the series by filling the elements of delegation. 

 (a) Authority, (b) ________ (c) ________ 

 

B. Answer any two questions from 16 to 18. Each carries 2 scores.  (2  2 = 4) 
 

16. Expand the term LPG used in connection with the economic reforms in India in 1991. 

 

17. List out any two leadership styles. 

 

18. Write any two merits of internal source of recruitment. 

 

PART – III 

A. Answer any three questions from 19 to 23. Each carries 4 scores.  (3  4 = 12) 
 

19. Briefly explain the importance of business environment. 

 

20. “Marketing mix is a combination of 4Ps.” Briefly explain 4Ps of marketing mix. 

 

21. Arrange the following items of Controlling process in correct order. 

 (a) Taking corrective Actions 

 (b) Compare results with standards 

 (c) Analysing deviations  

 (d) Setting Standards  

 (e) Measuring Performance  

 (Hint : 1. Setting Standards …….) 
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14.       
 . 

 (a)   (b)  

 (c)   (d)  

 

15.     . 

 (a) ,  (b)  ________ (c)  ________ 

 

B. 16  18     .  2  

.    (2  2 = 4) 
 

16. 1991-      LPG 
  . 

 

17.     . 

 

18.       . 

 

PART – III 

A. 19  23     .  4  

.    (3  4 = 12)  

19.     . 

 

20. “  4P- .”   4P- 
 . 

 

21.       . 

 (a)    

 (b)     

 (c)    

 (d)   

 (e)   

 ( : 1.  ) 
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22. List any four qualities of a good leader. 

 

23. Classify the following items into On the job and Off the job training methods. 

 (a) Internship training  (b) Vestibule training  

 (c) Apprenticeship training  (d) Case study  

 

B. Answer any one question from 24 to 25. Carries 4 scores.  (1  4 = 4) 

 

24. State the basic features of management as a profession. 

 

25. List out the steps involved in the planning process. 

 

PART – IV 

A. Answer any three questions from 26 to 29. Each carries 6 scores.  (3  6 = 18) 

 

26. Explain the term Working capital. Explain any four factors which determine the 

working capital requirements. 

 

27. Explain ‘Maslow’s Need Hierarchy Theory’. 

 

28. Write any three differences between formal and informal organisation. 

 

29. Explain the importance of management in any organisation. 
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22.       . 

 

23.       

   

 (a)     (b)   

 (c)   (d)   

 

B. 24  25      .  4 . (1  4 = 4) 

        
 

24.         

. 

 

25.     . 

 

PART – IV 

A. 26  29     .  6  

.   (3  6 = 18) 
 

26.     .   

     . 

 

27.      . 

 

28. ,      

 . 

 

29.     

. 
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B. Answer any two questions from 30 to 32. Each carries 6 scores.  (2  6 = 12) 
 

30. Explain the commonly used sales Promotion activities. 

 

31. Classify the following items into Financial incentives and Non-Financial incentives. 

 (i) Bonus  (ii) Job Security  (iii) Perquisites  

 (iv) Responsibility (v) Stock option plan (vi) Recognition 

 

32. Explain significance of principles of management. 

 

PART – V 

 Answer the two questions from 33 to 35. Each carries 8 scores.  (2  8 = 16) 
 

33. Explain the following Principles of management by Fayol. 

 (a) Unity of Command  (b) Unity of direction 

 (c) Scalar chain (d) Discipline 

 

34. Explain any four features of planning. 

 

35. Explain any four external sources of recruitment. 

__________ 
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B. 30  32     .  6  

.   (2  6 = 12) 
 

30.      

. 

 

31.    ,   

 . 

 (i)  (ii)   (iii)  

 (iv)  (v)    (vi)  

 

32.    . 

 

PART – V 

 33  35     .  8  

.    (2  8 = 16) 
 

33.     . 

 (a)    (b)   

 (c)   (d)  

 

34.     .  

 

35.      . 

__________ 
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